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Monobank: Building brand
awareness in the UK FinTech and
financial markets ahead of launch
SECTOR:

FinTech
CLIENT:

SERVICES
PROVIDED:

Corporate Communications

Media Training

Public Relations

In preparation for the launch of its Koto card
the founders of Ukraine’s Monobank sought the
expertise of MD Consulting to raise their market
profiles and build brand awareness.

THE CLIENT

Monobank, Ukraine’s first mobile-only bank, was founded by
Dima Dubilet, Misha Rogalskiy and Oleg Gorokhovskyi, with
the aim of providing affordable loans in Ukraine via a mobile
app. It now has over 500,000 customers, and in the latter
half of 2018 had more than 3,000 new customers signing
up every day.
Monobank is an established reputable brand in Ukraine with the majority
of customer acquisitions coming from word-of-mouth recommendations.
The bank’s founders are well-known there and regular high-profile press
coverage has helped amplify their credibility and standing among the
Ukranian business community. However until engaging MD Consulting,
they had absolutely no profile in the UK.
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THE CHALLENGE

Monobank was planning the UK launch of its Koto card and
mobile app in the second half of 2019.
They had identified several factors, which made the UK an
attractive market for them:
 A
 t around 80%, the UK has greater smartphone penetration
than Ukraine
 The UK’s regulatory environment is much more favourable to
FinTech startups than Ukraine, allowing them to potentially obtain
an e-money license from the Financial Conduct Authority (FCA)
within just six months
 In the UK, Know Your Customer (KYC) checks can be conducted
through the smartphone app, whereas in Ukraine customers are
still required to meet with a Monobank representative to complete
the process
However, as the UK has a highly developed FinTech industry, it can be a
challenge for a new venture to gain a foothold. Therefore ahead of a UK
launch, Monobank needed to significantly raise its corporate profile and
establish some positive brand recognition.

We realised early on that without our own professional
networks in the UK we needed external expertise to help
build brand awareness and a corporate profile prior to
the launch. The MD Consulting team quickly understood
our products, our objectives for the launch as well as
our achievements with Monobank in Ukraine.
The team took the time to talk us through the
communications strategy, and were always on-hand to
support us through our activities, which have generated
very positive coverage for us and helped raise our profile
in a new and challenging market for us.
MISHA ROGALSKIY
Co-Founder,
Monobank
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WHAT MD CONSULTING DID

To raise profile and build credible brand awareness in
the FinTech space we focused on a programme of media
outreach and content marketing that included:
 C
 orporate Communications — developing company
narrative and messaging to communicate their stand-out
competitive edge.
 Media Training — simulated training for the founders to
practice delivery of their messages and better understand
what journalists want.
 PR — leveraging our extensive network of journalists to develop
a schedule of media engagements, curating opportunities for
proactive press commentary and identifying relevant speaking
opportunities at industry events.
 Content Marketing — producing and distributing bylined and
thought-leadership articles to position the founders as experts
in their field.

Content Marketing

Key Client Outcomes
 From the offset, we achieved a strong media profile for
Monobank across target trade, FinTech and business publications

“Monobank Leads The Expeditious Emergence
Of Ukraine's Fintech Sector”

“Ukraine’s Monobank to launch Koto app in UK”

“Ukraine bank offers 21% interest rate for
doing 10,000 steps a day”

 Successfully positioned Monobank’s founders as innovative and
knowledgeable in their sector through a number of high-profile
speaking slots at industry conferences.
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